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Dear Friends,
This year marks a special milestone for us as we 
touched the lives of two million children within 
the academic year, through our various 
programs. The Satya Bharti School program – 
our flagship initiative, Satya Bharti Quality 
Support Program (QSP), and our new program 
i.e, Large Scale Initiative which works at scale 
with the government schools, reached 1.7 million 
children this year and has helped us achieve this 
landmark.
With the introduction of NEP 2020, our country 
has taken a giant leap in changing the landscape 
of Education. By bringing in focus on holistic 
development of students and inclusive learning, 
the new policy is poised to have a positive impact 
on millions of students and teachers. 
Under the QSP, we work collaboratively with 
government schools, its leadership, and teachers 
to support them in achieving their goals towards 
creating a better schooling experience for their 
students. The positive outcomes of QSP have led 
to requests for scaling up the processes covering 
government schools at the block or district level. 
Programs at scale are being implemented in 
various states like Rajasthan, Jammu, and 
Assam etc. We are also taking good practices 
from our Satya Bharti School Program, which are 
aligned to the NEP, to a large number of 
Government Schools under our Large Scale 
Initiatives (LSI) program.
Our areas of intervention under this program 
include empowering school heads and teachers 
to help build life skills in students, creating 
engaging projects for bagless days and 
increasing parents and community involvement 
in schools to give holistic inputs and exposure to 
students. As of February 2023, we have reached 
1.7M+ students and over 75,000+ teachers across 
15,000+ schools through 641 resource people 

under the LSI program itself. 
We are grateful for our partnerships with the 
Directorate of Education, DIET, SCERT, and key 
academic leaders who have enabled us to 
provide technical support for effective guidelines 
of processes like, ‘No Bag Day’, ‘Home Mentoring 
Program’, ‘Building life skills through house and 
club system,’ and ‘School Excellence Program.’ 
This achievement would not have been possible 
without the dedication of our teams and the 
support of our partners. I would, therefore, like to 
specially extend my gratitude to the education 
departments and officers who have been 
instrumental in the efficient execution of Large 
Scale Initiatives.
I do hope that this volume of Voice of Change will 
inspire all of us to do more for our children!
Jai Hind,

Mamta Saikia 
Chief Executive Officer
Bharti Foundation

FROM THE 
CEO’S DESK
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OUR JOURNEY 
Bharti Foundation was set up in the year 2000 as the 
philanthropic arm of Bharti Enterprises. It implements and 
supports programs in primary, secondary and higher education. 
Since 2006, the flagship, Satya Bharti School Program has been 
providing free quality education to thousands of underprivileged 
children in 173 schools in rural India across five states, with a 
focus on the girl child. Under this program, students are also 
provided free uniforms, textbooks, and notebooks, stationary and 
mid-day meals

38,000+
Students 

0.3 Million+
Students 

1.7 Million+
Students 

Satya Bharti 
School Program 

Satya Bharti Quality 
Support Program

Large Scale 
Initiatives

In 2013, Bharti Foundation, in collaboration with state 
governments, initiated the Satya Bharti Quality Support 
Program (QSP) to support the government to scale up 
initiates and processes in the government schools. The 
Program engages school leadership, teachers, students and 
communities for enhancing overall schooling experience in 
partnering government schools by incorporating good 
practices from Satya Bharti Schools. Built around the core 
philosophy of making schools engaging spaces by enabling 
students acquire leadership, communication, collaboration, 
and other skills to develop holistically. The Program’s 
framework is structured around the whole-school approach, 
wherein, each school decides the pace and trajectory 
depending on the School leader’s vision for bringing about a 
sustainable change.
Following the success of Satya Bharti Quality Support 
Program, Bharti Foundation was invited by several education 
officers at district and state level to scale up some of the 
initiatives. Thus Large Scale Initiatives (LSI) was 
conceptualized. 

in 2022-2023

2 Million+
Students 
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Stakeholder Engagement

PRESENCE

Project Management Unit (PMU) formed at the state/ district including key members of the education 
department to create roadmap, prepare implementation plan, monitor, review and take decisions for 
project improvement. 
Bharti Foundation provides technical support to the PMU in monitoring activities for school improvement 
in the state. The Foundation, along with education departments, identifies thematic initiatives to be 
implemented at scale. Further, they help in reviewing the activities undertaken and suggest corrective 
actions, if needed. 

Ladakh

*data as on March 2023

Large Scale Initiatives (LSI)

Satya Bharti Quality 
Support Program

Satya Bharti School Program

Engage and support the 
government (education) 
system in state/district to 
transform its institutions 
in improving overall 
school performance

Goal

To support in developing 
capacities of institutions 
(such as Education 
Department, DIETs) in 
order to improve the 
quality of education in 
Schools 

Objective

The program has taken up certain thematic initiatives to reach the schools that are beyond the partnered 
schools. In order to sustain similar initiatives and contribute to the education system in the 
state/district, large scale initiatives are envisaged. This will enhance the overall quality of initiatives that 
the respective state governments are making in the state.
Bharti Foundation through LSI has been supporting the government to scale up the initiatives and 
processes in government schools at the district/state level for overall improvement in school 
performance. The key areas of intervention include leadership empowerment of heads of schools, 
building life skills in students, creating an enabling environment at home through the home mentoring 
initiative, effective classroom transaction through the use of innovative teaching learning materials, 
improving school environment, improving parent/community participation and supporting initiatives 
under National Education Policy 2020.

Large Scale Initiatives (LSI)



School Leadership and 
Teachers’ Engagement
Key objective of School Excellence Program 
(SEP) is to enable the head of schools to be a 
visionary leaders capable of ensuring their 

Parents’ Involvement
The initiative, Home Mentoring is designed to 
increase parent engagement in providing a 
learning environment at home and increase their 
awareness on the use of technology as a learning 
tool. Any member of the family is chosen to 
support the child as a home mentor, and they are 
oriented with a number of fundamental steps like 
motivating children to complete homework, 
revision of classwork, have a timetable and 
balance games with studies while pursuing 
interest and hobbies.  Bharti Foundation 
supported implementation of the program in 
Delhi and Assam.

Student Empowerment
National Education Policy strongly recommends 
various ways and means to empower students, 
which will help them set meaningful priorities, 
giving them competence in their journey of 
learning. 
Under LSI, Bharti Foundation is complementing 
government’s efforts in empowering students by 
supporting initiatives like, No Bag Day across 
select districts in Rajasthan. The goal is to 
strengthen the Rajasthan Government's ‘No Bag 
Day’ policy implementation process by curating a 
variety of resources for various themes and 
groups in accordance with the Education 
Department's guidelines. 
Further, Foundation made substantial contribution 
by supporting the development of Life Skills in 
students through Clubs and House System. The 
aim is to help students to acquire social, cognitive, 
emotional and interpersonal skills such as critical 
thinking, communication, management of emotions 
in high and higher secondary schools of Jammu 
Division. 

The key intervention areas covered under this 
initiative are:
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REACH - APRIL 2019 TO MARCH 2023

REACH IN 2022-23

students strive to reach their potential. The core 
philosophy behind the program is to support 
government schools become engaging and happy 
spaces. The Foundation support head of schools 
and teachers in Rajasthan and Assam to help 
transform schools into a vibrant integrated 
institutions of learning for holistic development of 
students.
Teaching-learning material (TLM) helps teachers 
enhance their teaching to be more 
comprehensive and effective in the classroom. 
Bharti Foundation team capacitated budding 
teachers in Punjab, by helping them understand 
the importance of designing quality TLM and 
effect ways of using them in classroom to 
improve learning outcomes. 

Reach of Large Scale Initiatives

24,000+
Schools 

1.9M+ 
Students

1,50,000+ 
Parents

1,23,000+
Teachers

15,000+
Schools 

1.7M+
Students

75,000+
Teachers
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Objective 
The partnership aims to support the efforts of 
the state government in achieving the vision of 
joyful and meaningful learning, bringing out 
the creativity of every child and reducing the 
burden of school bags on them.

Strengthening ‘No Bag Day’ 
in Rajasthan
Under Large Scale Initiatives, the Bharti 
Foundation provides technical assistance to 
ensure the effective implementation of No Bag 
Day in the districts of Jodhpur, Barmer, Pali, 
Sirohi, Jalore & Jaisalmer. The goal is to 
strengthen the Rajasthan Government's No Bag 
Day policy implementation process by curating a 
variety of resources for various themes and 
groups in accordance with the Education 
Department's guidelines.
'No Bag Day' was envisaged after considering 
adverse health issues, such as childhood back 
pain and the mechanical burden on young spines, 
which can have a negative impact on students' 
overall growth due to the heavy weight of their 
bags.

‘NO BAG DAY’
A day without a bag

Bharti Foundation provides
technical support to Rajasthan Govt

for implementation of No Bag Day

VOC | Issue 28 | March 2023
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Barmer

Jodhpur

Pali

Sirohi

Jalore

Jaisalmer

Key activities 
Monthly memo of activities for all 
five themes and groups.

Building the capacity of teachers and 
educators for the effective 
implementation of the No Bag Day 
policy and equipping them with the 
necessary skills.
Strengthening support, monitoring, 
reviewing mechanisms through a 
system-led and sustainable approach. 

Rajasthan ko Pehchano

First Saturday

Bhasha Kaushal Vikas 

Second Saturday 

Khelega Rajasthan Badhega Rajasthan

Third Saturday

Main Vaigyanik Banuga

Fourth Saturday 

Balsabha - Apno ke Saath 

Fifth Saturday 

Rajasthan
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District-Wise 
Monthly Reports

Monthly
Memos

Bhasha Kaushal Vikas Activity Khelega Rajasthan Badhega Rajasthan Activity

Face to Face 
Workshops

Regular Reporting 
System

Key components

Academic Support 
Personnel at District, 

Block and Cluster

Resource Persons 
(Subject Experts)

Heads of Schools
and Teachers  

Students 
(Grade 1 to 12)  

Target groups

09

Reach of No Bag Day initiative

Ongoing Intervention from August 2022

13,000+ 
Schools reported

66,000+
Teachers involved

15,00,000+
Students participated
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‘NO BAG DAY’
A day without a bag

10

Activities
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The School Excellence Program (SEP) supports 
the heads of schools in prioritizing areas of 
improvement and creating goals to build a 
culture of excellence. The core philosophy 
behind the program is to help government 
schools become engaging and happy spaces 
through systematic planning, implementation, 
and review. This approach would result in the 
holistic development of students as they are 
provided with opportunities to acquire 
leadership, communication, collaboration, and 
other 21st-century skills, in addition to 
curriculum-based learning.

11

SCHOOL 
EXCELLENCE 
PROGRAM 

Objective 
To support the heads of schools in becoming 
visionary leaders capable of ensuring a 
conducive environment for teachers and students 
to reach their maximum potential. To improve the 
overall school quality by fostering leadership 
among the heads of school, teachers, and 
students, and transform the school into a vibrant, 
integrated institution of learning for the holistic 
development of students.

VOC | Issue 28 | March 2023
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Key activities 
Providing technical support to the Resource Persons (RPs) to assist 
heads of schools in the implementation of School Development Plan 

Finalisation of goals and action plans of RP and their schools within 
the first quarter of the academic year

Providing support in designing mechanisms and processes for 
monitoring and review of the schools

Presentation on the progress of the school to the relevent government 
officials by the end of the academic year

Felicitation ceremony for the performance of RPs and Heads of school

Jorhat

Assam

Tonk

Rajasthan

VOC | Issue 28 | March 2023
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Building Academic 
Leadership 

Building 
Leadership 

Skills

Child Safety Students’ 
Leadership 

Improving 
School 

Environment   

Effectively 
Utilization of 

Resources 

Understanding 
of School 

Development Plan

Key components

Resource 
persons

Head of schools Teachers Students

Target groups

SEP implemented in Rajasthan (held in 2020-21 and 2021-22) and Assam (ongoing intervention from 2022)

Reach of School Excellence Program

100+
Resource Persons 
trained

800+
schools reached 
through 
trained RPs

2000+
Head of 
Schools/
Teachers

Image (SEP Delhi )

Training of CRCC, Jorhat, Assam Follow-up training of CRCC, Jorhat, Assam
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To encourage the development of the 
essential life skills in students, Bharti 
Foundation has designed a 
grade-appropriate initiative called ‘Club 
and House System for Life Skills 
Development’. The school activities that are 
conducted as a part of the Club and House 
system have been identified and 
re-designed to bring focus on life skills 
development through those activities. The 
teacher and head of schools are trained by 

the resource persons to organize activities 
keeping the important life skills 
recommended by WHO, MoE and CBSE. 
Additionally, all activities are being 
integrated in the academic calendar to 
ensure life skills are part of the all 
subjects’ curriculum.
The initiative aims to help all students  
develop essential daily life skills and all  
the core life skills.

14

Social 
Good communication
Interpersonal Relationship
Collaboation & Teamwork

Collaboration
Problem Solving
Creative Thinking
Decision Making

Emotional
Empathy
Managing emotions
Management of stress

Day to Day life skills
Information, Technology & Media literacy
Road safety
Financial literacy

LIFE SKILLS 
DEVELOPMENT

The overarching objective is to develop the core life 
skills and day to day critical skills in students to 
enable them to deal with the challenges of life, and 
to progress and succeed in school and societal life.

Objective 
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Key activities 
Reviewing and preparing guidelines to ensure standardised 
implementation of the project 

Organising traning sessions for high school and higher 
secondary school teachers, conducted by resource persons

Online sessions organized to facilitate peer learning and 
clarifications by the Education Department and Bharti Foundation

Teacher survey conducted to understand the implementation 
and the impact of the project 

396 resource persons across all ten districts of Jammu 
division trained by Bharti Foundation team

Regular interaction with resource persons to help 
schools address their challenges

Jammu 
& 

Kashmir
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Strengthen the existing
house system

Key components

Reach of Life Skill Development initiative

7000+
Teachers 

1000+
Schools

2,00,000+
Students

Resource Persons Teacher educators 
including District 

Nodal Officers

Complex heads Teachers Students

Target groups

Integration of existing 
co-scholastic 

activities

Building capacities 
by training

resource persons

Updating 
implementation 

guidelines

Institutionalise 
monitoring & 

review system

Improve the impact 
assessment 
framework

The implementation strategy is to build capacities of Resource persons at 
– division, district, block, cluster levels and for head of school and teachers

Training of resource persons in Jammu

Ongoing intervention from August'22

VOC | Issue 28 | March 2023
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a.  To increase parents’ involvement in 
learning and monitoring of children at 
home.

b.  To enable children to prepare and 
maintain their own timetable at home.

c.  To encourage learning through technology 
(mobile and internet).

d.  To increase child’s participation in 
different co-scholastic activities.

Objectives

The initiative, Home Mentoring is designed to 
bring student, parent, and teacher together to 
support the students' holistic development. Any 
member of the family, whether it be a parent, 
guardian, sibling, etc., can be chosen to support 
the child as a home mentor. They are oriented 
with a number of fundamental steps. 
Considering that the person designated as the 
child's home mentor is only meant to support as 
a companion and guide rather than to replace a 
teacher, she or he is expected to mentor the 
child primarily in non-academic areas.
Home Mentors motivate their children to  
complete homework, revise classwork, create a 
timetable and balance games with studies while 
pursuing interest and hobbies. Further, home 
mentors are motivated to attend PTMs to 
discuss the progress of their children and get 
support for mentoring. They also support 
children in using digital resources wherever 
possible keeping cyber safely in mind.

HOME 
MENTORING 

VOC | Issue 28 | March 2023
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Key activities 
Training of Resource Persons (RPs) on home mentoring

Training of teachers on home mentoring by RPs

Orientation of parents by teachers during PTMs

Review of the home mentoring program by teachers during PTMs

Felicitation of RPs based on their performance

Kamrup
Assam

New Delhi

Delhi

Tonk

Jodhpur

Barmer

Rajasthan
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Recourse person Teachers Parents Students

Target groups

Reach of Home Mentoring initiative

140+
Resource 
Persons 

2,400+
Schools 

7,500+
Teachers

1,48,000+
Students 

1,49,000+
Parent

Held in 2020-21 and 2021-22

Parents' orientation on Home Mentoring
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INSTITUTIONAL 
SUPPORT 
TO DIET
The program aims to build the capacity of future 
primary school teachers' to create high-quality 
Teaching Learning Materials (TLM). Bharti 
Foundation team capacitates the students who are 
perusing teaching courses to become teachers in 
District Institute of Education and Training (DIET) 
Bathinda. The program entitles classroom training 
with experiential learning as followed by 
evaluation, presentation and felicitation. 
The program is designed to start with a 1-day 
training to build understanding on designing 
quality TLM and effective ways of using TLM 
in the classroom to improve learning 
outcomes. Subsequently, the 
participants are encouraged to 
prepare TLMs and use them in the 
schools. This is an important 

step in giving them a hand-on on experience. The 
shortlisted TLMs are implemented by the “future 
teachers” in the school. They come back and 
makes the improvement and presents the learning 
to all the students in DIET. The program concludes 
with a session to provide constructive feedback on 
the TLM and followed by presentation on best TLM. 

Training of future 
teachers on TLM

Preparation of TLM and 
use in the classroom

Feedback on TLM 
by experts

Felicitation and 
presentation on the 
best TLMs

Implementation 
Process Flow

Hands-on training on TLM Presentation on TLM by DIET students 
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MEDIA COVERAGE
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It is heartening to build a 
systemized education process 
where every stakeholder is 
empowered to deliver their best 
and enrich the schooling 
experience of every child. Bharti 
Foundation has been involved in 
exceptional work in the district 
with 15 Government Schools 
through its Satya Bharti Quality 
Support Program. This 
expansion to more than 1300 
Government schools in the 
district will surely build a wave 
of quality education.
Kabita Kakati Konwar, Additional 
Deputy Commissioner, 
DMC & SSA Jorhat, Assam

The activities which are being 
shared with the support of 
Bharti Foundation lead to the 
development of various skills in 
students. It also focuses on the 
aspect of holistic development 
of students. We appreciate the 
support of Bharti Foundation in 
implementation of No Bag Day in 
the district.

Tanu Ram Additional District 
Project Coordinator,
Samagra Shiksha Barmer, 
Rajasthan

Through this process, the 
mutual co-ordination between 
teachers, parents and students 
has improved in schools and the 
scholastic and co-scholastic 
participation of the students has 
increased as well as community 
engagement in schools has also 
improved. Implementation of 
Satya Bharti Home Mentoring 
Process by Bharti Foundation is 
a very commendable step.

Rama Shankar Swami
CBEO, Malpua, Tonk

Bharti team did a commendable 
job. I am very thankful to you for 
giving such informative content 
to us. At the end I assure you 
that your hard work will not be 
wasted. We all teachers will 
definitely help our students to 
understand them the value of 
goal setting, time management , 
not to procrastinate and how to 
remove stress in from their 
lives. Thank u team Bharti and 
DSEJ.

Rinki Kotwal, GHSS Kahpohta, 
Dansal, 

22

TESTIMONIALS 
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PARTNERS

(R-L) Dr Romesh Kumar - Incharge Counselling Cell  |  Antony Nellissery - Chief School Excellence, 
Bharti. Foundation.  |  Dr. Ravi Shankar Sharma - Director School Education, Jammu  |  Subha Mehta - 
Joint Director, Jammu  |  D. S. Manhas - DEPO Jammu  |  Anil Bhat - Project Head, Bharti Foundation

Inauguration of life skills guidelines and participant manual for school complex head
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Airtel NCR Campus  |  Plot No. 16, 
B Wing (1st Floor)  |  Udyog Vihar  |  Phase IV  |  Gurgaon - 122015 (Haryana) 

Telephone: +91-124-4823500  | www.bhartifoundation.org

Please send your feedback and suggestions at: communication.foundation@bhartifoundation.org 

Join Us On: 

Facebook          Twitter          LinkedIn          Instagram


